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Responding to Criticism
Paraphrasing



“You always insist on getting your way
and you’re not open to other people’s
ideas.”



There are two mistakes here:

1. Beginning a paraphrase with “What | hear you saying is...”
communicates that you're using a technique and you’re
not fully engaged in sincere listening.

2. Parroting the speaker's exact words can seem ingenuine
and formulaic.



"And so, you're feeling unheard, and
even when you have important ideas to
share, | seem set in my ways and
disinterested?"



"l really am open to other ideas. It's just
that sometimes | feel it's valuable to
share what I've learned from so many
years with this organization.”



This is undershooting the speaker’s serious level of
concern and can be perceived as arrogant or
condescending.
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From Learning To Doing
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Level 3 Challenge: Spot the Conflict Breakdowns

Watch the conflict drama. Break it down. Build it better.

List specific mistakes and communication breakdowns below.

Explain briefly why each mistake was a problem.

3 suggestions for improving the outcome.

COPYRIGHT @ GLASER & ASSOCIATES. ALL RIGHTS RESERVED.






© Level 2 Challenge:
Deliver Thanks and Appreciation

Practice delivering meaningful
appreciation to reinforce positive
behaviors.



. Level 4 Challenge: Power
Listening

Think about a conversation that

challenged your listening skills.

Then create a powerful listening
response.



¢ Level 5 Challenge: Conscious
Conversation

Plan for a real-life challenging
conversation, using the Conscious
Conversation Worksheet.



- Level 6 Challenge: Insight
Integration — Learn, Reflect, Apply

Deepen understanding of BTC
concepts by exploring content from
the Resource Library and applying
insights to current challenges.




¢5 Level 7 Challenge: Leader
Facilitated Practice

Demonstrate leadership by
facilitating a team-based practice
session that applies Conscious
Conversation skills to real
workplace scenarios, fostering
shared learning and open
communication.



. Level 8 Challenge: Conscious
Conversation Team Meeting
Agenda

Add a 4-7 minute Conscious
Conversation agenda item to
regular team meetings
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How do we know our members are
moving forward?
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Y & Scan this QR code to receive our Weekly
Communication Capsule
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